Reimagining the Future

of Project Controls With Al

Developing innovative features for
today and tomorrow. We work with
our client’s unique challenges and
leverage our core functionality whilst
developing new capabilities. Proteus
offers true cloud Flexibility and
accessibility allowing you to keep your
organisation agile. All our clients
automatically benefit from frequent
new releases with improvements and
updates.

We are continually looking into the
future. With innovation in our DNA,
we have an exciting development
roadmap including the following Al
supported automation:
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Proteus

Al Proposals - A future where
Proteus produces the cost
estimate, develops the WBS
and even writes the proposal.

Al Resource Planning -

A future where Proteus
optimises the team to deliver a
project based on availability,
capability and value.

Al Project Management -

A future with automated and
optimised forecasting and
reporting.

Al Timesheet and Utilisation -
A future with timesheet
automation and optimisation
to maximise utilisation and
therefore revenue.

An Enterprise Partnership
As an enterprise solution provider, we
are proud of what sets us apart:
agility, flexibility, and a client-first
approach. We work in close
partnership with all our customers
and are able to achieve amazing
results based on a solid foundation of
trust and collaboration. We offer
tiered pricing solutions and bespoke
services to ensure every client gets
the right outcome for their business.

Proteus

Project Controls
Software

The end-to-end,
integrated solution
for engineering
projects

Proteus is a cloud-based Saa$S project management
and controls tool that brings project data into a single
place, designed to integrate with a client’s existing
digital ecosystem.

Addressing the challenges presented by today’s capital
delivery project market, Proteus is used by engineering
teams to deliver profitable projects, on budget and on

schedule every time.

Proteus is packed with powerful project controls features
designed to provide unrivaled visibility and control across the
full project lifecycle.

Proteus is integrated with leading CRM, ERP, HR, and

scheduling tools and brings everything together into one
space.

Work. Simplified.



Project Controls Designed
by Engineers for Engineers

Proteus simplifies project controls and gives fast accurate
visibility of project performance. A customisable dashboard for
each project allows users to get an insightful overview of all
aspects of the project. The dashboard automatically aligns to
show different metrics for fixed-price or reimbursable.

Forecasting can be done automatically at the resource level by
selecting linear, front-end loaded, back-end loaded or S-curve
loaded.

With a simple interface to allow multiple users to collaborate
using real-time project data, all project and earned value data is
presented in a table format and can be exported externally for
further analysis.

Key Proteus Project
Controls Functionality

e Control costs and schedule in real-time.

o Fully traffic lighted to inform PM of risks.

e Develop detailed WBS.

o Track each work package individually.

o Management of change / Variations.

o Manage all project finance in one place, including invoicing
and purchase-to-pay.

o Allocate resources to project CTRs.

o Track budgets against baseline via integrated resource
tracking.

o Write time with built-in timesheet system.

o Visualise resource constraints.
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Why Proteus?
A Game Changer. . X

We drive value for clients who work on complex
projects, moving them away from ineffective
workflows and spreadsheets that are simply not Ffit
for purpose.

For many of our clients, the management of multiple activities,
projects, and workflows is cumbersome. Multiple teams use a range of
systems. There is no consolidated view of operational data and no
single source of truth. Tracking the project on each part of the WBS
accurately is critical for any project. Automatically tracking time, cost
and deliverables using Proteus is a game changer.

Get full visibility e
over P
project data

Consistency & control across workflows

Integrated, accurate data

Automated dashboards & reporting
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Summary Report Date 011062023 Schedule
SP11.40

Physical
Progress 39.5%

SPI© 1.10 CPI RPI® 100 ™

Planned

EAC

VAC

$2,469,656

$2.469,656

$1,564,774  $1564,774

36.64%

36.64%
End Date 20.08.23 30.10.23 71days
$904,882

$904,882

89% O




